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Full Council
Tuesday 24th February 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllr N Penny (Chair), P Kay, M Cox, C Elsmore, S Cox, M Beard, R Drury, 
M Getgood, K Robbins, R Dix.
L-J Schroeder – Town Clerk
L Jayne – Assistant Clerk (minute taking)

1. Apologies were received from Cllrs J Templeton, David Stevens and Anne Fullerton
2. To receive declarations of interest re: items on this agenda
Cllr N Penny declared a personal interest in item 19 - Standing Orders
Cllr C Elsmore declared a pecuniary interest in item 7 - Payments
3. There were no new dispensation requests
4. To agree the minutes of 10th February 2026 
Cllr C Elsmore proposed the minutes to be a true and accurate account. 
Cllr M Getgood seconded, and the Chair signed a copy of the minutes. 
5. Matters arising from the minutes of 10th February 2026
Page 1: Item 6, PM2 has not yet submitted evidence for Planning & Highways review. 
6. There were no members of public present 
7. To agree payments
19.06 Cllr C Elsmore left the room

The Town Clerk presented 5 verbal invoices totalling £3,711, as listed below:

	Trader/Payee Name
	Invoice Detail
	Amount due

	 
	 
	 

	The Speech House Hotel
	Twinning Dinners
	£2,840.00

	Lighting Sound Solutions
	Battle of Coleford Sound Package
	£240.00

	Meg Humphries Editorial
	NDP Works 
	£465.00

	Stevens Plumbing heating bathrooms
	Hive Heating
	£85.00

	M Smith
	Trail Camera
	£81.00



RECOMMENDATION: 
Payments, expenses and verbal invoices were agreed at a grand total of £24,997.07

Proposed by Cllr P Kay, seconded by Cllr S Cox and unanimously agreed

It was noted there will be a repayment from the Twinning Association re. ticket sales. 

19.08 Cllr C Elsmore re-entered the room

8. To note cash books and bank reconciliations
Noted by members 

9. To note income and expenditure reports
It was stated that the £10,000 allocated to the NDP was funding that had not been received and therefore unable to spend. 
Noted by members

10. To consider consultation on Forestry England strategy
It was confirmed that Cllr R Dix is the Council appointed representative. 
Cllr S Cox agreed to reach out to Forestry England and take forward. 

RECOMMENDATION: 
For Cllrs S Cox and R Dix to work together, with delegated authority from the Town Clerk to submit a response on behalf the Coleford Town Council 

Proposed by Cllr N Penny, seconded by Cllr C Elsmore and unanimously agreed

11. To agree response to the Local Government Reorganisation consultation
For a small working group to be created, with delegated authority from the Town Clerk.
For a meeting to be arrange within working hours, around 4pm.

RECOMMENDATION: 
For Cllr N Penny to lead, with Cllrs P Kay and M Cox to prepare and submit a response on behalf of Coleford Town Council, by the 13th of March 

Proposed by Cllr N Penny, seconded by Cllr M Cox and unanimously agreed

Action: To keep a record of all consultation responses for reference.

12. To consider response to Local Plan consultation and agree next steps
Cllr M Cox updated the meeting, advising that the Planning & Highways Committee have provisionally scheduled Thursday 26th to prepare initial thoughts for a response, ahead of a one-hour online meeting with FoDDC on Friday 27th. The online session will be available to view in the Council Chamber for any members who wish to attend.

A single consolidated response on behalf of the Council will be brought forward for agreement at the next Full Council meeting.

It was noted that individuals remain entitled to submit their own comments.

13. To receive update and agree actions re Active Travel corridor planning application, including associated costs
Cllr M Cox provided an update, advising that the application has now passed validation (P1583/25/FUL).
Members were informed that additional costs may be incurred for engineering drawings (£1,800) and a quantity surveyor (£850). FoDDC have confirmed they will fund both items.
Members expressed their appreciation and thanks to Cllr M & S Cox for the work undertaken.

It was noted that additional assistance had been provided through the Member of the Royal Town Planning Institute, including significant work carried out relating to BNG, this had been completed without charge. 

RECOMMENDATION: 
To delegate authority to the Town Clerk to (a) confirm whether a gesture of thanks is appropriate and (b) arrange this accordingly, up to a value of £50.

Proposed by Cllr M Cox, seconded by Cllr M Getgood and unanimously agreed

14. To consider tree management at Bells field and agree next steps
Cllr N Penny provided background to the item, advising that a neighbouring resident had raised concerns regarding the height and density of the hedge line and tree planting bordering their property.

It was stated that the Landscape and Ecologic Management Plan (LEMP) requires the maintenance of native shrubs, although no specific height is stipulated. It was also added that the resident had previously requested additional planting as a means of mitigating sound.

Options for hedge management were discussed, and a statement from the resident read aloud. 
Members considered the statement reasonable and the following was agreed:

RECOMMENDATION:
To request that Kilmaha reduce the height of the hedge in the identified section, whether by coppicing or other appropriate means, with works to be undertaken as soon as practicable and into mid-March.

Proposed by Cllr M Getgood, seconded by Cllr N Penny and carried by majority.
There were two votes against.

Members noted that future updating of the LEMP should be considered within 27/28 budget.

A separate question was raised regarding the current works being carried out to trees along the Bells Field boundary which belong to the Orchard Trust. Clarification was provided, and it was confirmed that the land would be reinstated to its previous condition.

15. To consider additional flag flying date
Cllr R Dix outlined his request for the Ukrainian flag to be flown to mark the anniversary of the invasion of Ukraine on the 24th of February, as a gesture of remembrance and solidarity. It was noted that the UK and Ukraine have a signed 100-year friendship agreement.

RECOMMENDATION:
To source and fly the Ukrainian flag during the upcoming commemorative week. If this is not possible this year, the flag will be flown from next year and added to the list of agreed flag-flying dates.
It was further agreed that criteria be developed to guide decisions on which flags are flown and when.

Proposed by Cllr R Dix, seconded by Cllr P Kay and carried by majority

16. To consider Forest of Dean & Wye Valley Partnership subscription
Following background provided by Cllr N Penny the below recommendation was agreed:  

RECOMMENDATION:
It was agreed that Cllr N Penny and the Town Clerk will arrange a meeting with the relevant parties to discuss whether the proposal is practical and relevant.

Proposed by Cllr M Beard, seconded by Cllr M Cox and unanimously agreed

17. To consider applying to The Barnwood Trust
Cllr N Penny informed members that round 3 of the funding programme is now open, with a closing date in late March, presenting a potential opportunity to improve accessibility at The Hive should an application be successful.
Potential accessibility works to include an accessible entrance door, stairlift and accessible toilet provision.

It was further suggested that the visit include King George V Playing Fields, where previous accessibility study recommendations from Barnwood Trust were supported and implemented.

RECOMMENDATION:
To invite the relationship manager to visit The Hive and King George V Playing Fields and, subject to their advice, submit a funding application to improve accessibility.

Proposed by Cllr N Penny, seconded by Cllr M Beard and unanimously agreed.

Cllr R Dix suggested the installation of a centrally located lift serving both Coleford Town Council and the Great Oaks Hospice Charity Shop, noting that there is currently no disabled access to the first floor of the entire building.

18. To receive update re: Councillor email addresses and agree next steps
The Town Clerk provided background to the item and advised that, as Proper Officer, further information had been received which indicates that remaining with the current supplier for councillor email addresses represents the best value and most cost-effective option for the Council.

RECOMMENDATION:
In light of the information received, to accept the advice of the Proper Officer and amend the previous recommendation accordingly.
The Town Clerk will action this under delegated authority.

Proposed by Cllr P Kay, seconded by Cllr N Penny and unanimously agreed.

Members also agreed that Simtech be contacted to explore whether the mailboxes can be merged. In the interim, an out-of-office response could be applied.

19. To consider update to Standing Orders
Cllr P Kay addressed the meeting and outlined a proposal which he requested be brought back to the next Full Council meeting to allow members time for full consideration, as had been the approach taken with previous amendments to the Standing Orders. Reference was made to Standing Order 5(j).

RECOMMENDATION:
To defer consideration of the proposal to the next Full Council meeting.

Proposed by Cllr P Kay, seconded by Cllr M Cox and carried by majority, with two abstentions.

20. To receive MTO monthly report
Noted by members

21. To receive update on NDP and recommendations, as necessary
Members were advised that the NDP Project Plan has been shared with FoDDC planners, who are content with it at this stage. It has been requested that a letter be submitted confirming that the proposed changes are of significant difference and will therefore require examination and referendum. Stakeholder meetings will also be arranged as part of the process.
It was added that Cllr M Cox has had discussions with the GCC Neighbourhood Development Plan Co-ordinator.
Noted by members. 

22. To note minutes from Clock Tower Committee and agree recommendations
Cllr M Beard advised that arrangements for the consultation are awaiting confirmation of DHVA’s availability. Advertising requirements for the consultation were also discussed.

RECOMMENDATION:
To approve the cost for a smaller banner and to delegate authority to the Town Clerk to procure a larger banner, up to a value of £500.

Proposed by Cllr M Beard, seconded by Cllr R Dix and unanimously agreed.

Members discussed potential consultation dates. The 20th and 27th were identified as suitable dates. For Town Council members to assist across the four-day period, subject to availability. 
The next Clock Tower Committee will take place on 17th of March. 

23. To note minutes from Planning and Highways Committee
Noted by members

24. To note District and County Councillor reports
Cllr C Elsmore provided a brief summary of the recent vote of no confidence at Forest of Dean District Council relating to Local Plan matters. The motion was not carried. The Green party are now cooperating more effectively.

It was also added that there are currently 40 empty properties within Coleford; however, most have been vacant for less than 24 months and are in the process of being sold or purchased. Only three properties have been vacant for a prolonged period.

25. To note Members reports
Cllr N Penny: 
28th January met with Catherine Lines, MTO for regular catch up
28th January attended Gloucestershire VCSE Alliance LGR update webinar
30th January met online with Katy Clubb and Piers Cardiff re Citizen Visioning next steps
31st January hosted Pride of Coleford Community Awards
5th February met with Lindsey Logan re upcoming Coleford consultation events
7th February attended event for Town and Parish Councils re the potential Biosphere for the Forest of Dean at the Wilderness Centre
11th February met with the Mayors Cadets re upcoming events
15th February attended the Roses Theatre Roots and Reflections performance with 1st Coleford Guides at the Main Place
19th - 22nd February welcomed visitors from Saint Hilaire de Riez to celebrate 10 years of friendship with Coleford including on Saturday 21st unveiling a commemorative plaque in the Council offices and joining the French Meal hosted by our chefs from Saint Hilaire held at the Speech House Hotel.
21st February attended the Battle of Coleford Commemoration event
23rd February joined online LGR meeting with GAPTC

Additional updates:
Pride of Coleford Awards were a great success.
Five Mayor’s Cadets attended the Battle of Coleford, an increase from two last year. 
The Sealed Knot Society expressed appreciation for the event.
The French commemoration weekend was successful and demonstrated strong partnerships. 

Cllr P Kay
Attended Pride of Coleford Community Awards.
Participated in French Twinning visit events.
Attended Battle of Coleford Commemoration weekend, which was considered successful.

Cllr R Dix
Updated that the cutting of the log for the Angus Buchanan plinth is imminent.
 
Cllr R Drury
Cllr N Penny provided an update on St John Ambulance building, stating the consultation is ongoing; a working group is expected to use the space during the April half term period.

Cllr R Drury noted the value of informal member discussions to progress works between meetings and highlighted the Lydbrook Lounge project, which was recently featured in the national press. This could be seen as a potential model for youth / community focused initiatives in Coleford.
The need for strengthening and linking partnerships, specifically with parents and local schools was stated, and to increase visible, practical activities for young people in the community.
For Cllr Drury to bring forward a more detailed proposal to a future Full Council meeting. 

Cllr M Getgood
Attended a Bale Memorial Playground meeting.
Continued involvement in Neighbourhood Development Plan (NDP) work.

Cllr K Robbins
Continued assistance to Tufthorn Ave. residents following driveway subsidence affecting approximately 20 properties; repairs undertaken for tenants, but not for homeowners. 

Cllr M Beard
Ongoing work relating to the Clock Tower project.

Cllr S Cox
Attended Pride of Coleford Community Awards.
Attended Battle of Coleford Commemoration event.
Continued supported with CNDP and Active Travel work.
Participated in French Twinning visit.

Cllr M Cox
Attended all NDP meetings.
Continued work on Active Travel, specifically linked to Biodiversity Net Gain (BNG) requirements for the Active Travel application.
Participated in LGA Peer Team Review relating to GCC Highways, general feedback positive, however suggested room for improvement.
Completed a Forest of Dean Radio interview regarding the NDP.
Assisted the Town Clerk with the FVaF SLA.
Attended Coleford Welcomes Walkers (CWW) meeting.

26. To note Clerks Report
Noted by members

An update was provided on the Bale memorial Playground

27. To note Correspondence
Item 1: A response had been provided by the office, directing the correspondent to FoDDC.

Item 2: The matter relates to outside the parish. However, the concerns were forwarded by the office to the relevant parties and this has now been addressed.


Meeting end: 8:41pm
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